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SECURE. GOVERNED. PRACTITIONER-LED DELIVERY FROM INDIA =
TRUE BUSINESS EXTENSION TAILORED TO YOUR BUSINESS

EXECUTIVE SUMMARY

AYVYA Consulting is a practitioner-led firm helping startups, SMEs, and CPA firms build secure, governed finance
operations and Global Capability Centers in India. We understand you better through a deep understanding of
requirements and align delivery to operate as an extension of the parent company - not an outsourcing center.

WHAT AYVYA DOES

OUTSOURCING SERVICES

ACCOUNTING & CPA SUPPORT FROM INDIA

GCC SOLUTIONS

BUILD | SCALE | OPERATE IN INDIA

@] OUTSOURCED ACCOUNTING

Governed accounting delivery covering bookkeeping,
reporting, payroll, tax coordination & CFO-level insights -

@ CPA FIRM SUPPORT

India-based teams providing audit-ready workpapers,
advisory support, and predictable capacity - embedded
into CPA firm workflows with practitioner-led oversight.

India-based teams operating as an extension of your

finance function, not a back office.

secure, compliant & aligned to parent-company standards.
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& SETUP | SCALE | SUPPORT

End-to-end GCC setup, scale, and steady-state support—
designed as true business extensions with strong
governance, cultural fit, and long-term value.

& NANO GCC

SME Model: Right-sized entry GCC with finance capability for
growing businesses.
Specialized Skills Model: Lean, Specialized GCCs for cutting-
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edge technology, Analytics, & high-impact innovation

Tailored GCCs built for cultural fit, governance, and long-term
value.

AYVYA ADVANTAGE

Practitioner-Led Delivery: Senior finance and audit leaders
involved end-to-end

100+ Man-Years of Experience: Supporting startups, CPA
firms, and global enterprises

Data Security & Privacy by Design: Role-based access, SOC-
aligned controls

Local Compliance, Global Alignment: India execution aligned
to US GAAP & global standards

Built as an Extension: Designed to mirror parent-company
governance and controls

WHY AYVYA

GOVERNANCE BEFORE SCALE

Clear understanding of the requirements and challenges of
the parent company before team formation.

Practitioner-led design aligned to controls, risk level & culture.
Built to scale without losing visibility and compliance.

WHO WE WORK WITH

Startups and SMEs scaling global finance operations
CPA firms extending capacity without staffing risk
CFOs and founders seeking governed offshore execution

Build global finance capability without losing control.

Speak with AYVYA about a governed, India-based delivery model that fits your business.

e +91 944-006-7999

e contact@ayvyaconsulting.com

www.ayvyaconsulting.com




