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CPA FIRM SUPPORT

PRACTITIONER-LED OFFSHORE CAPACITY IN INDIA
TRUE BUSINESS EXTENSION TAILORED TO YOUR FIRM

WHAT WE DELIVER AYVYA APPROACH

CPA CAPACITY WITHOUT STAFFING RISK

¢ Audit assistance and review-ready workpapers aligned to
firm standards
Strategic financial planning and advisory project support
Regulatory and compliance-oriented accounting better than generic providers.
assistance e Custom Integration: Our support is designed to mirror

* In-Depth Alignment: We understand your firm’s unique

audit standards, review discipline, and risk tolerance

Specialized accounting and one-off finance engagements your internal controls and expectations.

Predictable capacity extension during peak & growth cycles | speT sy s Every engagement is led by experts

Your India-based offshore team functions as an accountable with 100+ man-years, ensuring real-world execution.

extension of your CPA practice, not a detached back office.

HOW WE DELIVER WHY CHOOSE AYVYA
PRACTITIONER-LED. SECURE. PREDICTABLE.

Discovery & Alignment — Understand firm workflows, review
protocols, and risk expectations professionals involved end-to-end

Governance Design - Define roleS, GpprOVGIS, escalation Data Security & Privacy by Design — Role-based access,
paths, and access controls

Dedicated Team Setup - Practitioner-led India-based
teams aligned to your firm Local Compliance, Global Alignment - India execution

Execution with Oversight — Structured reviews, dashboards, aligned to US GAAP and CPA standards
and partner visibility

Continuous Improvement — Scale capacity without
compromising quality or control SMEs, and global clients

WHO THIS IS FOR ENGAGEMENT MODELS

¢ CPA firms scaling delivery without permanent hiring e Dedicated offshore CPA support teams in India

¢ Partners managing seasonal or audit-driven workload spikes e Hybrid onshore—offshore delivery models

¢ Firms seeking offshore support with audit discipline & control ¢ Phased onboarding for audit season & steady-state work

¢ Practices that value transparency, data security &
consistency

Practitioner-Led Delivery — Senior audit and finance

secure handling, SOC-aligned controls

Deep Experience — 100+ man-years supporting CPA firms,

Each model is tailored to your firm'’s size, workflow
maturity, and client profile.

Extend capacity without diluting standards.

Speak with AYVYA to build a secure, compliant CPA support model in India, delivered with practitioner-led accountability.

e +91 944-006-7999 e contact@ayvyaconsulting.com www.ayvyaconsulting.com




