-

o

MANAGED GLOBAL CAPABILITY CENTERS IN INDIA

TRUE BUSINESS EXTENSIONS TAILORED TO . YOUR BUSINESS
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We design, build, and manage GCCs in India where AYVYA runs operations while you retain
strategic control, IP ownership, and decision authority.

CORE GCC SERVICES

T PLAN & LAUNCH

ACCELERATED, COMPLIANT GCC LAUNCH IN INDIA
Entity setup, labor compliance, IT, and infrastructure
managed by AYVYA.

Talent hiring, role design, and operating model aligned to
parent standards.

AYVYA handles execution. You retain ownership, roadmap &IP.

@ STEADY STATE OPS
DAY-TO-DAY OPERATIONS, FULLY MANAGED

Ongoing HR, admin, compliance, and delivery oversight.
Audit readiness, quality governance, and continuous
improvement.

Your GCC runs like a captive, without captive complexity.

HOW AYVYA MANAGES YOUR GCC
MANAGED GCC OPERATING MODEL

AYVYA manages hiring, HR, IT, compliance, and daily operations.

Parent company controls strategy, IP, tools & priorities.
Structured SLAs & outcome-based governance, not just
headcount.

This hybrid model delivers captive-level control with
the speed of managed services.

nY STABILIZE & GROW

PREDICTABLE EXPANSION WITHOUT OPERATIONAL DRAG

Structured team expansion with KPI-driven governance.
Performance management, cost controls, and delivery
predictability.

Scale capability without building local management overhead.

TWO RIGHT-SIZED MODELS
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Specialized Skills Model: Lean
GCCs built for cutting-edge
technology, analytics, and
high-impact innovation.

SME Model: Right-sized
GCC for growing firms. Fast
launch, governed delivery,

controlled cost.
Start small. Scale confidently. Stay aligned.

WHY CLIENTS CHOOSE AYVYA

Practitioner-led delivery: Senior finance and GCC leaders
involved end-to-end

Proven experience: 100+ man-years running GCCs for MNCs
and startups

Local compliance, global alignment: India execution aligned
to US & global standards

Tailored models: One size doesn't fit all. We understand you
better.

Build a GCC That Fits Your Business - Not a Template

Speak with AYVYA about a managed GCC in India built for control, cultural fit, and scale.

e +91 944-006-7999

e contact@ayvyaconsulting.com

www.ayvyaconsulting.com



