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OUTSOURCED ACCOUNTING SERVICES 7

ACCURATE. SECURE. GOVERNED ACCOUNTING
TRUE BUSINESS EXTENSION TAILORED TO YOUR BUSINESS
DELIVERED FROM INDIA

WHAT WE DELIVER AYVYA APPROACH

STRUCTURED OFFSHORE ACCOUNTING
WITHOUT LOSS OF CONTROL

¢ Bookkeeping and financial reporting with disciplined
month-end and year-end close.
Payroll processing and compliance-aligned support. control standards.
Tax coordination and documentation support. Security First: Data integrity and security are embedded
Budgeting, financial analysis, and management reporting. into the foundation of our design.
CFO-level advisory insights grounded in ops. execution.

Strategic Alignment: We tailor offshore accounting to

match your parent company’s culture, compliance, and

e Practitioner-Led: Our delivery is managed by seasoned

Your offshore team functions as an accountable extension finance professionals, ensuring real-world

of your finance organization - not an isolated vendor unit. accountability and execution at every step.

HOW WE DELIVER WHY CHOOSE AYVYA
PRACTITIONER-LED. SECURE. PREDICTABLE.

Discovery & Alignment - Understand workflows, controls,
risks, and reporting expectations. professionals with 100+ man-years involved end-to-end.

Practitioner-Led Delivery — Senior finance and audit

Governance Design - Roles, approvals, review checkpoints, Data Security & Privacy by Design — Role-based access,

and access controls defined upfront. secure handling, SOC-aligned controls.
Dedicated Team Setup - Practitioner-led offshore teams in

India aligned to your processes.

Execution with Oversight - Structured reviews, dashboards,
and leadership visibility.

Continuous Improvement - Scale capacity and efficiency requirements, not generic outsourcing models.
without compromising control.

WHO THIS IS FOR

« Startups and SMEs scaling finance operations globally.
e Founders and CFOs seeking reliable accounting without
an in-house build-out.

» Businesses operating across geographies with compliance Each model is tailored to your operating maturity and
sensitivity; value control, transparency, and data security. growth stage.

Local Compliance, Global Alignment — Accounting delivery
from India aligned to US GAAP and international standards.
Built as an Extension — We align to your parent company’s

ENGAGEMENT MODELS

e Dedicated offshore accounting teams.
e Hybrid onshore—offshore support.
e Phased transition and scale-up.

Strengthen Finance Operations Without Losing Oversight.

Speak with AYVYA to build a secure, compliant accounting function with practitioner-led oversight.

e +91 944-006-7999 e contact@ayvyaconsulting.com www.ayvyaconsulting.com




